
 

 

Allerdale Borough Council 
 

Council – 4 March 2020  
 

Report from the Overview and Scrutiny Committee in response to  
the Motion presented to Council on 25 September 2019  

 

  
The Reason for the Decision This is the report of the Overview and 

Scrutiny Committee responding to Council's 
request to examine possible actions for the 
Council regarding climate change. 

  
Summary of options considered  Not applicable. 
  
Recommendations That the report and its findings be agreed 

and referred to the appropriate bodies for 
approval and development 

  
Financial /  Resource Implications There are some implications for staff time 

resource if agreed and some potential 
implications for future budgets. 

  
Legal / Governance Implications There are no direct implications.  
  
Community Safety Implications There are no direct implications.  
  
Health and Safety and Risk 
Management Implications 

There are no direct implications. 

  
Equality Duty considered / Impact 
Assessment completed 

This report is not considered to have any 
particular implications at this point. 

  
Wards Affected All 
  
The contribution this decision would 
make to the Council’s priorities 

The role of the Overview and Scrutiny 
Committee contributes to all Council Plan 
priorities.  

  
Is this a Key Decision No 

  
Portfolio Holder  Not applicable 
  
Lead Scrutiny Member Councillor Iain Greaney and  

Councillor Alan Pitcher (Co-Chairs)  
  
Lead Officer  Ian Hinde 

Policy Officer (Scrutiny and Partnerships) 
01900 702544 
ian.hinde@allerdale.gov.uk  



 

 

 

 
Report Implications (Please delete where applicable). 
 
Community Safety N Employment (external to the Council) N 

Financial  N Employment (internal) N 

Legal N Partnership N 

Social Inclusion N Asset Management N 

Equality Duty N Health and Safety N 

 
    
1.0 The Committee's response to the task 
 
1.1 At the Council meeting held 25 September 2019, it was agreed that the 

Overview and Scrutiny Committee should consider the motion regarding 
climate change, and respond to Council within six months. The attached 
report is that response. 

 
1.2 The Committee invited all interested Councillors other than the Executive to 

join a task and finish group to undertake this task. Councillors Daniels, 
Farebrother, Lansbury, Lynch and Tyson joined Councillors Cockburn and 
Greaney from the Committee to form this group.  

 
1.3 The group met frequently to progress the task and produce a report to the 

Committee, which is herewith now presented to Council for approval. 
 
 
2.0 The task 
 
2.1 Climate change is a multi-faceted concern for many people locally, nationally 

and globally. One of the first discussions for the group was to determine the 
scope of its concern. Taking all views into account, the group concluded the 
Council ought to be responsible for its own actions and can seek to exert 
influence regarding those aspects falling outside its direct control.    

 
2.2 It will be clear from the findings that the Council's response to climate change 

cannot be one single action or one area of work. Ultimately the challenge 
requires a shift in emphasis of what is considered 'business as usual', often 
referred to as adaptation: we have to begin to fundamentally change some of 
the regular activities we undertake to respond to the issues facing us.  

 
2.3 The task and finish group began the process of engagement with local people 

concerned about the issues and the Council's response. This engagement 
was welcomed and praised by those involved, and the members of the task 
group and Committee hope to see this work continue and expand as 
indicated in the report and its findings. 

 



 

 

2.4 The Council is well-placed in terms of engagement with other Cumbrian local 
authorities and organisations in co-ordinating an appropriate, comprehensive 
and locally accepted approach to the circumstances in this area. Through this 
area of engagement the Council is well positioned to respond, react and 
collaborate with partners to deliver the findings of this report. 

 
 
3.0 The findings 
 
3.1 It is recommended that the Council agrees the findings of the report as 

follows: 
 
1.  That the Council secures its response to climate change through 

inclusion within a Portfolio Holder’s remit and with an appropriate level 
of dedicated officer support time.  

 
2. That a standing Climate Change Group reporting to Executive be 

created to drive forward the Council's response to climate change. 
Such a group should consist of Councillors and senior officers having 
the authority to direct resource to deliver any and all actions necessary 
with the agreement of the Portfolio Holder. This group, in consultation 
with the senior management team, will be responsible for policy and 
budgetary recommendations, assessing implications and overseeing 
actions to deliver the strategy and action plan (see 3, 4, 5 and 7 
below).  It will also be the responsibility of this group to ensure that 
Council actions are both compliant with relevant government plans and 
legislation, and consistent, to avoid duplication or conflict.   

 
The Group would have responsibility for creating and delivering the 
Council’s Climate Change Strategy and Action Plan and for publishing 
an annual report on progress.   

 
The Group would involve external experts to provide advice on wider 
climate change initiatives that may be relevant to the Council.  A 
suggested remit for such a Group is attached at Appendix C.  All 
members of the current Task and Finish Group would be willing to join 
this group. 

 
3. That the Council’s Climate Change Strategy and Action Plan referred to 

above (see proposed draft action plan at Appendix H in the report) be 
updated to reflect the Joint Health Strategy commitments, as well as 
the 25 September 2019 Motion (Appendix A) and the discussions that 
have taken place at Council, both at the September 2019 meeting 
when the motion was agreed and at the December 2019 meeting 
where the issue of climate change was further discussed.  Furthermore, 
it will need to reflect developing Government policy in the area of 
climate change, in particular the Environment Bill that is currently going 
through Parliament. 

 



 

 

It will also need to take account of the work being taken forward by the 
Cumbria Chief Executives Group and Cumbria Leaders Board Climate 
Change Working Group (which is looking at how we make Cumbria net 
zero), as well as commitments made by other local authorities in 
Cumbria - see diagram of groups and relationships at Appendix G. 

 
4. That the Council’s Senior Management Team and any other officers 

with climate change related responsibilities should receive relevant 
training on how to develop climate change policy and how to embed 
such policy into all activities of the Council.  Similar training should be 
offered to any interested councillors or officers.   

 
5. That a Stakeholder Engagement Plan be developed and maintained 

that sets out how the Council will interact with and learn from groups 
including those representing residents, industry, climate change 
experts, other local authorities, central Government and young people.   

 
  The Stakeholder Engagement Plan should include details of how the 

Council will publicise its climate change activities and how those 
outside of the Council might engage with, support and influence those 
activities going forward.  It will also need to start from today so that 
stakeholders may be reassured that we take climate change seriously, 
that we are taking appropriate action and that they may be involved in 
the development of our response.   

 
Once the Council’s Climate Change Strategy and Action Plan has been 
created, the Stakeholder Engagement Plan should be attached and its 
effectiveness be reviewed as part of the annual report on progress 
mentioned above.  Attached at Appendix G is a suggested stakeholder 
map which reflects input from Members of the TFG as well as those 
who attended the stakeholder workshop on 17 January 2020. 

 
6. The target of becoming carbon neutral by 2030 is very challenging.  

While we recommend it should be retained as a target and used to 
keep up the pressure on central Government to support our work, it is 
more important that the Council focuses on developing and delivering a 
viable, sustainable response to the challenge of climate change, rather 
than risk becoming distracted by and possibly disheartened by, a 
deadline.  The 2030 date should be kept under review and could 
possibly be revised as our understanding of what is possible improves. 

 
7. In support of this, the Council should carry out a “climate change audit” 

in order to help identify where the main challenges are and to inform 
the development of the Council’s Climate Change Strategy and Action 
Plan.  The Local Authority Climate Change Policy Group (which 
includes representation from Allerdale Borough Council) has been 
developing a set of guidelines which can be used as a basis for 
establishing a baseline carbon footprint.  This developing guidance, 
along with advice and guidance that is also available from Cumbria 



 

 

Action for Sustainability (CAfS), should be used as the basis for the 
proposed audit.   

 
8. In support of the recommendations, the Council should consider what 

actions it can take immediately.  As an example, the TFG suggests that 
we build on the good work that is already happening in planning policy, 
environmental health, and community services. 

 
9. The Council should adopt the use of a pre-validation checklist for 

planning applications. 
 
10. The Council should place specific emphasis on ensuring it has a 

sustainable procurement policy. 
 
11. The Council’s Climate Change Strategy and Action Plan should be 

produced by June 2020 to allow its recommendations to feed into the 
next available budget cycle (for 2021/22).   

 
12. The Council should immediately include the consideration of climate 

change and the environment as part of the decision-making process of 
the Council, the Executive and the Senior Management Team.  All 
relevant reporting templates will need to be updated to reflect this 
additional requirement and we are pleased to note that this work is 
already underway. 

 
13. There are a number of existing groups that the Council participates in 

or supports.  The effectiveness of these should be evaluated before the 
merits of setting up an Allerdale Partnership Climate Change Group as 
suggested in the Motion are considered.  The Council will need to 
ensure it is satisfied that all stakeholders are kept engaged in our 
response to the challenge of climate change but how it does that is a 
matter for it and the stakeholders to decide and review on a continuing 
basis. 

 
14. The Council should work closely with town and parish councils across 

Allerdale, many of whom have already started taking action in relation 
to climate change. 

 
15. Similarly, the Council should work closely with the retail and other 

industries in order to learn from and/or influence their climate change 
activities. 

 
16. The Council should respond to the specific concerns of young people 

and address their vision for the future locally and globally. 
 
17. The Council should ensure that it continually learns from the 

experience of others, including CAfS, the Cumbria LEP, other local 
authorities, local industry and all those organisations listed on the 
stakeholder map at Appendix G in the report. 

 



 

 

18. The Council should consider how best to continue to engage with the 
wider public, to improve their understanding of what they can do in 
terms of recycling and other climate change related activities and to 
encourage them to work with the Council in order to meet the challenge 
of climate change.    

 
 

Councillor Iain Greaney and Councillor Alan Pitcher  
Co-Chairs of Overview and Scrutiny Committee  


